My Dream Australian Academy

MAINTENANCE POLICY

Rationale:

Maintaining an excellent school and facilities is crucial for fostering a safe and
enjoyable working environment, nurturing school pride and morale, improving the
school's reputation, and increasing enrolment.

Aims:

To uphold high standards in the maintenance of school buildings, grounds,
and equipment.

Implementation:

The Maintenance Manager and Principal bear the responsibility for
upkeeping the school's buildings, grounds, and equipment.

The Maintenance Manager, in collaboration with the principal, is required
to prepare an Annual Report outlining suggested repairs, upgrades, and
enhancements to the school's equipment and facilities.

Any urgently needed repairs and replacements, particularly those related
to Occupational Health and Safety (OH&S), are to be promptly
communicated to the Business Manager by the principal.

The Business Manager is tasked with supervising all projects and
initiatives authorized by the Principal.

All maintenance and repairs under the amount of $2,000 for equipment,
facilities, and grounds will be handled by the Maintenance Manager and
documented monthly.

The School Board will hire a suitable grounds/maintenance personnel paid
according to the current Award rate. This individual will report directly to
the Maintenance Manager for the upkeep and repair of the school.

Three weekend working bees per year will be organized by the School
Board in consultation with the Maintenance Manager and Principal.
Approval by the School Board and proper documentation in the minutes
will be required for volunteers participating in working bees.

Volunteers must receive appropriate safety gear and instructions.

Specific student classes may be allocated the responsibility of maintaining
certain gardens and designated areas within the school.

Students are prohibited from using powered, electrical, or hazardous
equipment for school maintenance purposes.

The Business Manager must ensure the availability of essential gardening,
maintenance, and safety equipment for student use.

My Dream Australian Academy: Maintenance Policy page 1




e Contract bidding for cleaning, maintenance, and building tasks will be
overseen by the School Board.

e The asbestos policy must be adhered to before any maintenance work on
buildings.

e Staff members are obligated to record in the maintenance register any
equipment, facilities, or areas in need of attention.

e Immediate action must be taken to address urgent or unsafe maintenance
issues by notifying the principal or the OH&S officer.

e Any other maintenance-related matters should be directed to the Business
Manager.

Evaluation:

e This policy is slated for review within the school's three-year evaluation
cycle.

Version Date released Next review Approved by Amendment
control

1 November 2022 | November 2024 or earlier Dr Ahmed Deria
where amendments in
legislation require immediate
policy reviews
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